Facility Planning

Board Advisory Committee

OCTOBER 30, 2024 @ 5:30 - 7:00 P.M.
BOARD OF EDUCATION ROOM




AGENDA

Welcome & Introductions
e Jake Slobodnik; Executive Director of Operations

2025-2030 Strategic Plan

e Kristi McNerlin, Chief Communications Officer

Presentation of Foundational Commiittee Topics
e Jake Slobodnik, Executive Director of Operations
e Erik Pollom, Assistant Director of Planning & Operations

o  Facility Planning Process
o Current Enrollment Trends & Methodology

Next Steps

e Jake Slobodnik, Executive Director of Operations




WELCOME + INTRODUCTIONS

PATRON MEMBERS BV ADMINISTRATION

*Kevin Nunnally, BvH Clay Norkey, Board of Education

*Paul Taylor, BvH Patrick Hurley, Board of Education

Matt Adams, BvN Kyle Hayden, Deputy Superintendent

*Erika Sheets, BVN Shelly Nielsen, executive Director of School Administration
Cassie Banka, svnw Kaci Brutto, birector of Communications

Aaron Rumple, BvNw Jason Gillam, birector of Business Operations

*Travis Barta, Bvsw Erik Pollom, Assistant Director of Planning and Operations
Lindsay Grise, Bvsw Jake Slobodnik, Executive Director of Operations

Kelly Arvin, Bvw A .

*Syed Hammad, svw Guest - Kristi McNerlin, chief communications Officer

* Returning Member

Note: Returning Member Terms Expire 2025, New Member Terms Expire 2026




STRATEGIC PLAN




FACILITY PLANNING COMMITTEE

PURPOSE:

The Facility Planning Board Advisory Committee examines school
enrollment and capacity, and when necessary, explores boundary
alternatives and recommends options for boundary changes to the
Board of Education.




FACILITY PLANNING PROCESS

Facility Planning Board Advisory Committee Process

Board of Education (BoE)
appoints members to Facility
Planning Committee (FPC)

FPC commences with introduction
1o purpose and process

1
MEETING 1 |
e e o e e e g i i
Staff develops and reports 5-year
enrollment forecast to FPC.
FPC reviews impact on each school.

Is the
facility projected
to be above or below the
established utiization criteria
over the 5-year

period?

Are there other
external circumstances
impacting this school?

FPC evaluates Alternative
No Strategies to deal with
anticipated changes.

Altemative Strategies (For Staff)
Including but not imited to

Reorganize Space Utiization
Program Relocation(s) from Bilding
Grade Configuration

Increase Class Size

Temporary Facilly Space (Mobiles)
Building Additions

New Faci

Boundary Change

School Closing and/or Adaptive Reuse

Do any

viable solutions

require a boundary
change?

FPC develops a
recommendation for this
hool

MEETING 2

Staff develops potential
boundary scenarios for FPC
consideration and evaluation.

FPC develops preliminary
Boundary Recommendations.

]
]
———— = o o e o o e o e ]

MEETING 3+

‘Gather patron and community.
feedback of Boundary
Recommendations.

(As Needed)

Note: Based on community or BoE

KE feedback, FPC may be called upon
d

1o reconvene o develop revise
. staff Action Staff presents Boundary boundary scenarios for _
Recommendations to BOE. consigeration

- Board of Education Action

BoE formally adopts Boundary
ecommendations




ENROLLMENT TRENDS + METHODOLOGY

e Current enroliment facts
e Projection methodology
e District growth and enroliment factors

e Projection accuracy



ENROLLMENT TRENDS + METHODOLOGY

Enrollment History Since 1990-91

Blue Valley Schools
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Source: BVSD Enrollment Data, Finance & Operations Division




ENROLLMENT TRENDS + METHODOLOGY

Blue ValleyKindergartenEnroliment
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ENROLLMENT TRENDS + METHODOLOGY
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Incremental Cohort Change of Classes

Net Enroliment Change In Cohort Size From One G rade Level to the Next
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ENROLLMENT TRENDS + METHODOLOGY

Projection Model

A collection of individual projections for over 540

different planning areas, influenced by:

Current student counts

Building permits

Engagement with developers and cities
Retention rates

Transfer data

Special education placement data
Immersion program placement data
Economic forecasts




ENROLLMENT TRENDS + METHODOLOGY
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Projecting New Housing

Y Yy ! U

e Each planning area is
evaluated for expected
activity over the next 5 years.
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Different housing types carry
different calculations for how
— il many students they are
SN expected to bring into the
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ENROLLMENT TRENDS + METHODOLOGY

vz/eeoe
€¢/2202
zz/1e0t
TZ/020C
0¢/6102
6T/810C
8T/L10T
LT/9102
9T/ST0T
ST/¥10T
YT/ET0T
€T/TT0C
TT/1102
TT/0T02
0T/6002
60/800C
80/.00T
£0/900¢
90/500¢
S0/¥002
¥0/€00¢
£0/200C
20/1002
T0/0002
00/666T
66/8661
86/L66T
L6/966T
96/G66T

0




ENROLLMENT TRENDS + METHODOLOGY

United States 30-Year Fixed Rate Mortgage Rates
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ENROLLMENT TRENDS + METHODOLOGY
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ENROLLMENT TRENDS + METHODOLOGY

SINGLE FAMILY PERMIT 5-YEAR FORECAST
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ENROLLMENT TRENDS + METHODOLOGY

Retention Rates

Established neighborhoods are
monitored for growth or decline in
total student population.

Blue Valley
Schools




ENROLLMENT TRENDS + METHODOLOGY

Projection Results

The model produces a high and low enrollment projection, representing
the range of outcomes possible in a boom or bust scenario.

BLUE VALLEY SCHOOL DISTRICT: 5-YEAR PROJECTED ENROLLMENT
27,000
26,000
25,012
25,000 24,411
24,000
@ 23,000
o
g 22,000 ¢ I 21,853
2 21,00 21,759 21,760 21,760 .
20,000
19,000 19,677
’ 19,109
18,000 18,694
’ 2022/23 | 2023/24 | 2024/25 | 2025/26 | 2026/27 | 2027/28 | 2028/29 | 2029/2030
=@=High 21,704 22,399 23,114 23,812 24,411 25,012
=@=Mid 21,704 21,627 21,664 21,745 21,760 21,853
=@=Low 21,704 20,854 20,213 19,677 19,109 18,694
=()=Previous 21,759 21,760 21704
School Year




ENROLLMENT TRENDS + METHODOLOGY

ection Accuracy
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S-YEAR PROJECTIONS AND ANNUAL HEAD COUNTS
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NEXT STEPS

November 6, 2024:

Facility Utilization Guidelines

Review Current Enrollment Projections

Committee Discussion of Projections

Boundary Discussion - Aubry Bend Middle and Wolf Springs Middle
Other Discussions as Recommended by Committee

November 13, 2024.

TBD




Thank You.

NEXT MEETING
WEDNESDAY NOVEMBER 6, 2024
5:30PM-7:30PM
BOARD OF EDUCATION ROOM




