
Facility Planning
Board Advisory Committee

OCTOBER 30, 2024 @ 5:30 - 7:00 P.M.
BOARD OF EDUCATION ROOM



AGENDA
Welcome & Introductions
● Jake Slobodnik, Executive Director of Operations

2025-2030 Strategic Plan
● Kristi McNerlin, Chief Communications Officer

Presentation of Foundational Committee Topics
● Jake Slobodnik, Executive Director of Operations
● Erik Pollom, Assistant Director of Planning & Operations

○ Facility Planning Process
○ Current Enrollment Trends & Methodology

Next Steps
● Jake Slobodnik, Executive Director of Operations



WELCOME + INTRODUCTIONS

PATRON MEMBERS
*Kevin Nunnally, BVH
*Paul Taylor, BVH
Matt Adams, BVN
*Erika Sheets, BVN
Cassie Banka, BVNW
Aaron Rumple, BVNW
*Travis Barta, BVSW
Lindsay Grise, BVSW
Kelly Arvin, BVW
*Syed Hammad, BVW

* Returning Member

BV ADMINISTRATION
Clay Norkey, Board of Education
Patrick Hurley, Board of Education
Kyle Hayden, Deputy Superintendent
Shelly Nielsen, Executive Director of School Administration
Kaci Brutto, Director of Communications
Jason Gillam, Director of Business Operations
Erik Pollom, Assistant Director of Planning and Operations
Jake Slobodnik, Executive Director of Operations

Guest - Kristi McNerlin, Chief Communications Officer

Note: Returning Member Terms Expire 2025, New Member Terms Expire 2026



STRATEGIC PLAN



FACILITY PLANNING COMMITTEE

PURPOSE:  

The Facility Planning Board Advisory Committee examines school 
enrollment and capacity, and when necessary, explores boundary 
alternatives and recommends options for boundary changes to the 
Board of Education. 



FACILITY PLANNING PROCESS



ENROLLMENT TRENDS + METHODOLOGY

● Current enrollment facts

● Projection methodology

● District growth and enrollment factors

● Projection accuracy



ENROLLMENT TRENDS + METHODOLOGY



ENROLLMENT TRENDS + METHODOLOGY



ENROLLMENT TRENDS + METHODOLOGY



ENROLLMENT 
TRENDS + 
METHODOLOGY



ENROLLMENT TRENDS + METHODOLOGY

Projection Model
A collection of individual projections for over 540 
different planning areas, influenced by:

● Current student counts
● Building permits
● Engagement with developers and cities
● Retention rates
● Transfer data
● Special education placement data
● Immersion program placement data
● Economic forecasts



ENROLLMENT TRENDS + METHODOLOGY

INSERT ERIK’S PRESENTATION



ENROLLMENT TRENDS + METHODOLOGY
Projecting New Housing
● Each planning area is 

evaluated for expected 
activity over the next 5 years.

● Different housing types carry 
different calculations for how 
many students they are 
expected to bring into the 
district.



ENROLLMENT TRENDS + METHODOLOGY

INSERT ERIK’S PRESENTATION



ENROLLMENT TRENDS + METHODOLOGY



ENROLLMENT TRENDS + METHODOLOGY



ENROLLMENT TRENDS + METHODOLOGY



ENROLLMENT TRENDS + METHODOLOGY
Retention Rates

Established neighborhoods are 
monitored for growth or decline in 
total student population.



ENROLLMENT TRENDS + METHODOLOGY
Projection Results
The model produces a high and low enrollment projection, representing 
the range of outcomes possible in a boom or bust scenario.



ENROLLMENT TRENDS + METHODOLOGY
Projection Accuracy:



NEXT STEPS
November 6, 2024:

● Facility Utilization Guidelines
● Review Current Enrollment Projections
● Committee Discussion of Projections
● Boundary Discussion - Aubry Bend Middle and Wolf Springs Middle
● Other Discussions as Recommended by Committee

November 13, 2024:

TBD



Thank You.

NEXT MEETING
WEDNESDAY NOVEMBER 6, 2024

5:30PM-7:30PM
BOARD OF EDUCATION ROOM


